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Note From the Provost 
 The university faculty have worked diligently to place student out-

comes assessment at the core of the curriculum in the majors and the 

General Education (GE).  As the GE Program Assessment Coordinator, 

Debra Jackson has provided excellent advice and individualized guidance 

for departments as they have developed student learning outcomes.  In 

the Schools, Assessment Coordinators Carol Dell’Amico, Charles Lam, 

Lori Paris, and Michael Ault provide this direction and support for the ma-

jors.  All five of these faculty bring their training and experience to the 

campus assessment efforts.  As is evident by the title of the office, the 

data collection and analysis for assessment is provided by the profession-

al experts in the Office of Institutional Research, Planning & Assessment.  This assessment team is out-

standing.  We are fortunate to benefit from the expertise of these leaders serving our students and faculty.  

Jenny Zorn 
Provost & Vice President 
Academic Affairs 

Welcome to Our  
Inaugural Newsletter! 

 With the new semester comes a new newsletter! 

The purpose of this newsletter is to share how we are 

engaging in the assessment process and how we are 

using assessment data to improve our pedagogy,  

programs, and services. We hope to keep you up-to-

date on what's happening in assessment at our       

university. We would like to highlight the great work 

you are doing, offer tips, and best practices in the 

field. 

 If you have any assessment related ideas, includ-

ing methods, tools, processes, measures, design and 

implementation models, please feel free to share your 

wisdom and experience in this newsletter. Send your 

contributions via email to your school assessment 

coordinators or to me at: skrishnan@csub.edu. I look  

forward to your participation!  
 
Kris Krishnan 
Assistant Vice President 
Institutional Research, Planning & Assessment 
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The 6  
Assessment Steps 

1. Develop learning outcomes. 

2. Check for alignment between the 
curriculum and the outcomes. 

3. Develop an assessment plan. 

4. Collect assessment data. 

5. Use results to improve the program 

6. Routinely examine the assessment 
process. 

Source:  

 Assessing General Education                                                                          
Programs, San Francisco: Anker Publishing Company, 
Inc., 2006 (p.16).  

 

These were then presented to the department 

faculty at large, which led to a second draft that 

was somewhat further refined as the lengthy pro-

cess of program revision took place. According to 

Dr. Vivian, the new goals and outcomes appear to 

be manageable with respect to a five-year as-

sessment cycle and ideally will result in a clear 

picture of student achievement. 

 In brief, the department’s four newly revised 

goals cover areas of Historical inquiry, research, 

and analysis; Writing and communication; Geog-

raphy; and the Public application of the tools of 

the discipline. This last goal pertains to the de-

partment’s new inclusion of an applied learning 

experience. 

The new learning outcomes stand as a signpost 

to students, who will now be able to clearly see 

the many valuable skills that the History B.A. af-

fords them and how these skills prepare them for 

a variety of desirable careers.    

CAROL DELL’AMICO 

 

The Means of Arriving at Assessment Findings 
 DIRECT EVIDENCE for assessment findings involves examining students. 

 INDIRECT EVIDENCE involves soliciting student opinion regarding a particular goal or learning outcome. 

 EMBEDDED ASSESSMENT occurs within an actual course. 

 An ADD-ON ASSESSMENT occurs once the course is over. 

Department of History: Transformation 

 In anticipation of the shift to semesters, the fac-

ulty of the Department of History completely trans-

formed its curriculum. Now, instead of a program 

mostly revolving around the history of distinct na-

tions, many courses will primarily focus on regions 

in conjunction with themes, such as the Americas, 

the Transatlantic World, War and Freedom, and 

Changing and Challenging Identities. According to 

Drs. Clíona Murphy and Miriam Vivian, this shift is 

in keeping with national trends and, with respect to 

the themes, will provide students with a learning 

experience similar to that of the new General Edu-

cation program. 

 Drs. Miriam Vivian and Jeanne Harrie were 

largely responsible for revising the undergraduate 

program goals and learning outcomes, which have 

been streamlined from five to four goals and from 

ten to nine outcomes. While the revision process 

mostly reinforced what had already been in place, 

the language of the previous goals and outcomes 

needed substantive work.  

 According to Dr. Vivian, the American Historical 

Association’s ‘Tuning’ project materials were quite 

helpful. These include a recently revised list of 

goals and outcomes produced by a forum includ-

ing faculty from across the nation, pointing the way 

to more precise language. The department’s new 

competencies, Dr. Vivian believes, more accurate-

ly describe what majors gain from the History B.A. 

and are all explicitly assessable. 

 The task of revision was a collaborative effort 

that took place over some months. Initially, Drs. 

Vivian and Harrie met to hammer out the revisions. 

that took place over some months. Initially, Drs. 

Vivian and Harrie met to hammer out the revisions.  
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Tips for Writing 
Assessable 

Learning  
Outcomes 

ACTIVE: Outcomes should 

have active verbs, explicitly 

stating how students will 

demonstrate their learning. 

Avoid words and phrases 

like understand, know, 

demonstrate awareness of, 

will learn about, etc. 

SIMPLE: Outcomes should 

be stated in simple lan-

guage. If parts require dif-

ferent lines of evidence, 

they should be separate 

outcomes. E.g. Students 

can write and speak effec-

tively is two outcomes, not 

one. 

REALISTIC: Outcomes 

should be real, not aspira-

tional. Don’t confuse out-

comes with learning pro-

cesses, e.g. Students will 

complete a thesis is not an 

outcome. 

FOCUSED: Outcomes 

should focus on learning 

priorities. What are the 

most important things that 

students should be able to 

do after completing the 

program? When programs 

are offered at multiple lev-

els (e.g. B.A. and M.A.), 

specify outcomes that dis-

tinguish among the levels. 

CONSISTENT: Program out-

comes should be con-

sistent with the university’s 

mission and ULOs.  

DEBRA JACKSON 

ABET Accreditation and CSUB 
 To most Engineering Departments, accreditation from the Accreditation 

Board for Engineering and Technology or ABET, can be a stressful pro-

cess. This is no different for the Engineering programs at CSUB. To be 

eligible to apply for ABET accreditation, a new program must have a cohort 

of students who have completed the entire curriculum and graduated. The 

Engineering Sciences Program from the Department of Physics and Engi-

neering will be up for review in the year 2016-17.  

 ABET requires each institution to conduct periodic self-evaluation. In 

particular, criterion 3 and 4 focuses on assessment. Criterion 3 contains 

eleven student outcomes that a program must attain, and each program 

can also include additional student outcomes as needed. These outcomes 

state clearly the knowledge, skills, ethics, and professionalism required of 

a student completing an Engineering program. Even though these out-

comes are different from the University Learning Outcomes (ULO) at 

CSUB, they can be mapped accordingly. With these outcomes, Criterion 4 

details the requirements for continued assessment, which states that “The 

program must regularly use appropriate, documented processes for as-

sessing and evaluating the extent to which the student outcomes are being 

attained. The results of these evaluations must be systematically utilized 

as input for the continuous improvement of the program. Other available 

information may also be used to assist in the continuous improvement of 

the program.” In essence, there must be documentation on records and 

meetings as proof that proper assessment is carried, and closing-the-loop 

suggestions are implemented. To assist in the accreditation process, 

ABET hosts assessment workshops providing full examples of documenta-

tion required as a reference. 

 Jorge Talamantes, the Chair of Physics & Engineering, said that as-

sessment through the ABET process helped improve the engineering pro-

gram. In particular, these assessments have helped fix the details in the 

curriculum. Also, from student performance records, the department has 

changed prerequisites for many courses, such as requiring a student to 

attain C- to move on to the next course.    

CHARLES LAM 

Photo caption 
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 Dean Knutzen Retires but Leaves A Lasting Legacy in 
the School of Social Sciences and Education 

 As Dean Kathleen Knutzen prepares for her 

retirement at the end of June 2016, we recently 

had a chance to sit down and discuss the assess-

ment accomplishments of the Teacher Education 

faculty and staff, as well as her own. Just this 

year, the CSUB Education Programs received an 

“Outstanding” report for their Accreditation proce-

dures. It should be noted, this official designation 

is rare in the CSU and the Assessment Team in-

cluded many faculty and staff.  Dean Knutzen was 

happy to address these issues, but she wanted to 

emphasize that the assessment efforts underway 

at CSUB are vital to the State and Federal accred-

itation processes for many of the education pro-

grams under her responsibility.  In recent years, 

new assessment policies have been created at 

the Federal level, which have shifted toward the 

Obama Administration’s Common Core outcomes. 

Practically speaking at CSUB, this has led to the 

creation of new assessment practices across 

many programs in Teacher Education.  Upon her 

arrival at CSUB, education archival assessment 

data filled an entire room in the Education Build-

ing. Most education departments are required to 

assess all of their department’s required goals 

and outcomes either annually or biannually. Sev-

eral departments have between 20 to 30 goals 

and outcomes that need to be assessed with 

items including dispositional data on students, unit 

operation surveys for the faculty, signature as-

signments, rubrics, 5 year trends for signature 

assignments, exit surveys, and alumni surveys.  

She laughs, “Education departments collect much  

 

more extensive data that what appears in 

Taskstream. Taskstream is just the tip of the ice-

berg.” 

 For the next three years, Dean Knutzen re-

quired weekly meetings of the education faculty 

and staff. She created an institutional data collec-

tion structure to streamline the process of collect-

ing the data, generating reports, and evaluating 

whether or not students are actually meeting the  

expectations of the outside agencies. Dean 

Knutzen also instituted a yearly faculty Summer 

retreat to evaluate the collected data and to dis-

cuss future improvements to existing programs. 

She wanted assessment to actually “mean some-

thing” and to improve departments and programs. 

As she said, “assessment has to be meaningful. It 

must be used by faculty to continuously improve 

as a department and to the service of our stu-

dents.”   

 Her assessment efforts at CSUB brought her 

to the attention of the Chancellor’s office. She was 

recently asked to create and lead a Taskforce 

among the CSU Deans and staff, which is 

charged with developing a common Dashboard 

for all assessment/accreditation activities across 

the CSU. Since assessment is so vital to the ac-

creditation process, such standardizing across the 

CSU could reduce redundancies and establish a 

common resource for all education programs. 

While assessment may not be Dean Knutzen’s 

most celebrated accomplishment at CSUB, it does 

demonstrate her commitment to our stu-

dents, their education, and the programs that 

serve them. This will be part of her enduring lega-

cy of leadership for the School of SSE.   
MICHAEL AULT 

        

For more information about the 
School of  Social Sciences and 

Education visit: 
http://www.csub.edu/sse 



5 

 

“ 

” 

AACSB Accreditation represents the highest standard 

of achievement for business schools worldwide. 

AACSB-accredited schools produce graduates that are 

highly skilled and more desirable to employers than 

other non-accredited schools.  

THE ASSOCIATION TO ADVANCE COLLEGIATE SCHOOLS 

OF BUSINESS 

  
  

  
  

Assessment, Accreditation,  
and the School of Business and Public Administration 

 
 The School of Business and Public Administration (BPA) is accredited by the National Association of 

Student Personnel Administrators (NASPA) and the Association to Advance Collegiate Schools of Busi-

ness (AACSB), both internationally recognized organizations.  Having professional accreditation requires 

BPA to meet rigorous, mission-focused assessment standards.  BPA has just completed a site visit for 

NASPA and is more than half way through the AACSB review process with a site visit scheduled for Fall 

2018.  Both programs are making great strides towards programmatic improvements.  On the Public Ad-

ministration side, much work has been done to create a seamless transition for undergraduate students 

who want to obtain a Master’s Degree in Public Administration. On the Business side, the Bachelor of Sci-

ence in Business Administration (BSBA) Committee was formed.  One of the initial tasks that the commit-

tee embarked upon, based upon feedback from the AACSB assessment team, was to refine and decrease 

the set of learning goals and objectives.   

 Across both programs, discussions have taken place and changes have been implemented based upon 

assessment findings.  For instance, assessment findings indicated that MyWritingLab Plus (MWL Plus) 

was being used at random throughout BPA and students were beginning to experience MWL Plus fatigue.  

Based on these findings, MWL Plus and writing assignments have been strategically placed in core cours-

es to facilitate improvements in student writing and increase student motivation in using the MWL Plus pro-

gram.  Using paired T-tests, students’ MWL Plus Mastery scores increased between their sophomore and 

senior years. We have also recently collected writing samples that will be used in addition to the MWL Plus 

assessment data.   BPA is creating a culture where more and more faculty are engaged in the assessment 

process and continuous improvement is being fostered.      

LORI PARIS 

 

For more information about  
CSUB’s AACSB Accreditation visit: 

http://www.csub.edu/bpa/aboutus/Accreditations 

What is a AACSB Accreditation? 



6 

  

  

 Setting A Baseline for AIMS 
 CSUB’s aspirationally named new general education program, AIMS 

(Achieving Integration and Mastering Skills), launches in Fall 2016. To 

achieve a vision of a coherent, integrated, and learning focused program, 

AIMS is structured with the key elements of High-Impact Practices (HIPs) 

in mind. HIPs are teaching practices that increase student engagement 

and learning, and are notable for improving retention and graduation rates 

for racial/ethnic minority students. One of the central features of AIMS is 

the reinforcement of the foundational skills—oral communication, written 

communication, critical thinking, and quantitative reasoning are intention-

ally and explicitly emphasized and reinforced throughout the general edu-

cation curriculum. AIMS Director Paul Newberry explains, “Our students 

need these foundational skills to succeed in their major coursework, in 

their careers, and in their lives. If we can improve our students’ ability to 

communicate orally and in writing, 

think critically, and reason numeri-

cally, we will go a long way in im-

proving the likelihood of their staying 

in school and successfully graduat-

ing in a timely manner.”  

 Four faculty members—Kelly 

O’Bannon (Communications), Kim 

Flachmann (English), Senem Saner 

(Philosophy), and Becky Larson (Mathematics)—are facilitating faculty 

learning communities focused on reinforcing the foundational skills. Over 

the past year, they have worked to assess the oral 

communication, written communication, critical 

thinking, and quantitative reasoning abilities of stu-

dents in our out-going general education program 

by collecting artifacts from Theme 1, Theme 2, 

Theme 3, and senior seminar courses as well as 

Graduation Writing Assessment Requirements ex-

ams (GWAR). These artifacts were scored by 

teams of faculty members in order to provide as a 

baseline against which skills of students completing 

our new program can be measured. In addition, the 

results of these assessment studies will inform the 

work of the faculty learning communities. Becky 

Larson describes how she plans to use the results: 

“The learning community can look at the types of 

quantitative reasoning skills in which our students are deficient, and con-

sider best practices for their improvement.” 

DEBRA JACKSON 
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For more information 
about the General 

Education Program 
visit: 

http://www.csub.edu/ge 

GECCo meeting 
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  IRPA Website Under Construction  

 

 The Institutional Research, Planning, and Assessment Department (IRPA) is revamping their website 

which will include a Program Assessment section intended to support the Assessment of Student Learning 

at California State University Bakersfield. The National Institute of Learning Outcomes Assessment 

(NILOA) Transparency Framework serves as the guide for Program Assessment website. Elements perti-

nent to the framework are presented in the graphic below. The IRPA website can be found at: 

www.csub.edu/irpa  

INSTITUTIONAL RESEARCH, PLANNING, AND ASSESSMENT 

  

For more information about the National Institute 
for Learning Outcomes Assessment visit: 
http://www.learningoutcomeassessment.org 
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